Leadership Development
Initiative (LDI) Curriculum

Taking Mentorship to
the Next Level

Taking Mentoring to the Next Level
In Moore SY, Cameron-Lewis RG, Ferris FD (eds). Leadership Development Initiative
Curriculum, 2014. © The Leadership Development Initiative.
ISBN: 978-0-9884318-0-5
Originally Presented by Lory A. Fischler
Permission to reproduce this Leadership Develop Initiative (LDI) Curriculum module is granted
for non-commercial educational purposes only, provided that the above attribution statement,
copyright and ISBN are displayed.
Commercial entities presenting not-for-profit educational programs based on the LDI
Curriculum must not use the LDI materials with products, images or logos from the commercial
entity.
Commercial entities presenting for-profit educational programs using any part of the LDI
Curriculum, must only do so with written permission from Frank D. Ferris, Director, LDI,
OhioHealth.
The Leadership Development Initiative gratefully acknowledges the support of:
• International Palliative Care Initiative, Open Society Foundations, New York, NY
• National Cancer Institute Center for Global Health, Bethesda, MD
• The Diana Princess of Wales Memorial Fund, London, United Kingdom
• National Hospice and Palliative Care Organization, Alexandria, VA
• Pettus Family Foundation
The content is solely the responsibility of the authors and editors, and does not necessarily
represent the official views of any of the funders.
Acknowledgment and appreciation are extended to faculty and staff of the OhioHealth and the
Institute for Palliative Medicine at San Diego Hospice (which housed the International Programs
and the Leadership Development Initiative from 2009 to 2012). Special thanks to the Mentors,
Consultants and the LDI Team who contributed so much to the LDI Curriculum.
Contact the LDI Team
E-mail: Frank.Ferris@OhioHealth.com
Frank D. Ferris, MD
The Leadership Development Initiative
Kobacker House
800 McConnell Dr
Columbus, OH, USA 43214-3463
Phone: +1 (614) 533-6299
Fax:
+1 (614) 533-6200

LDI RC2-06 Taking Mentoring to the Next Level

Page 2 of 4

Overview
Mentorship is an advanced form of leadership. The relationship is a personal one, and having
ground rules, a basis for feedback and common expectations helps the flow of knowledge,
social capital and psychosocial support. Typical interactions are transactional, but with
awareness and practice, a mentor-mentee relationship will develop a higher level of
engagement and build trust.
Mentors and Leaders are challenged to identify the quality of conversation they share, and
discuss strategies that be used to raise the quality of their conversations. Improvement in the
quality of conversation begins with awareness and strategies; it is a mutual responsibility.
Levels of Conversation:
− Monologue: one-way flow, the listener only retains a small portion of this
− Transaction: occasional interjections, questions and answers, higher level of
engagement
− Collaborative engagement: higher level of challenge and problem solving, more
vulnerability, personal connection and inner revelation
− Dialogue: discover 'ah-ha' moments, both learn from each other on a deeper level
An opportunity is given for mentor-mentee groups to reflect on their highlights of their
mentoring year, what they did to make the most of their mentoring relationship, what their
biggest disappointments or challenges were, and what they could have done better to improve
their mentoring relationship.
Review of the Kolb Learning Styles is offered to re-examine how each personal preference plays
into the particular mentor-mentee relationship, as well as adaptations to optimize these
dynamics.
The five functions of healthy teamwork are also reviewed. Although focused on ‘team’, much of
how a team works, is based on the strength and vision of its leaders; the mentor - mentee dyad.
Objectives
After this presentation, participants will:
1. Evaluate the mentor and mentee role and expectations.
2. Describe the optimal mentoring relationship and communication style.
3. Identify and implement key components to improve effective mentoring relationship.
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Important Teaching Points
•

•
•

Trust is the result of behavior and expectations over time
Trust = behavior + expectations
time
To build trust, a crucial component of relationships, be clear about each component
above.
Consider the personal preferences of learning style, decision-making, and action in all
relationships.

Slides
Unfortunately, we do not have permission to share the slides that were developed by the
presenters for this session. We recommend that you read the following resources to enhance
your understanding and comfort with the material.
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