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Session Objectives

e Self . .. Organization, Beyond your Organization
e Skills + Practice = Capacity-Building
e Resources:
“Developing the Leader Within You”
“The 7 Habits of Highly Effective People”
*Circle of Influence

“The Leadership Challenge”
WHO Approach
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5 Levels of

LEADERSHIP

Leadership (REACHING MILLIONS)

PEOPLE DEVELOPMENT

(REACHING THOUSANDS, MENTORSHIP)
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/ Habits of Highly Effective

People

. Be Proactive

. Begin with the End in Mind
. First things First

. Think Win - Win

. Seek first to understand, then to be

understood

. Synergize
. Sharpen the Saw
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Habit 1: Be Proactive

BE Active, make a choice



CIRCLE OF CONCERN

connection and little
Influence or control




CIRCLE OF CONCERN

.SIRCLE OF

People or situations

you have direct

Influence on or can
change




Habit 2:

Begin with the End in Mind
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Imagination--the
ability to envision
INn your mind
what Is not yet
real
(your dreams)

IDP
Strategic Planning
Resources



Habit 3:
Put First Things First

Life management
Purpose

Values

Priorities




Habit 4: Think Win-Win

Choosing a frame of mind and heart that
constantly seeks mutual benefit In

aII Interactions.
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Habit 5:
Seek First to Understand

Diagnose,
Then
Prescribe

Leadership requires Communication



Habit 6. Synergize

Creative
Cooperation

“Release the
genius of the

group”




Habit 7. Sharpen the Saw

Physical
Mental
Spiritual
Social
Emotional

“Doctor, heal thyself”



BEYOND your ORGANIZATICN
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* Model the Way

* Inspire a Shared Vision ROUZES

& POSNER
* Challenge the Process

e Enable Others to Act LEADEESHIP
* Encourage the Heart CHALLENGE

*best researched leadership model (international)
*similar behaviors are seen in exemplary leaders
*leadership can be taught


http://www.leadershipchallenge.com/WileyCDA/Section/id-131055.html

WHO Public Health Strategy for Palliative Care
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Summary

e Self. .. Organization, Beyond your Organization
e Skills + Practice = Capacity-Building

* Resources:
“Developing the Leader Within You”
“The 7 Habits of Highly Effective People”
*Circle of Influence
“The Leadership Challenge 5 Practices”
WHO Approach



Gandhi...
You need to be the change
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