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Next Steps

Frank D. Ferris, MD, FAAHPM, FAACE
ED, Palliative Medicine, Research & Education

LDI C2 RC3
October 13-18, 2013
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Frameworks
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RC1: Developing
Self as a Leader...
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RC2: Developing Leadership
within Your Organization...
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RC3: Developing Leadership
Outside Your Organization...




KOUZES 5 Practices of
&POSNER
Exemplary Leaders...
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2.Inspire a shared
vision

3.Challenge the process

4.Enable others to act

5.Encourage the heart




Next Steps




Finish RC Evaluation

Today by 6 PM



| P C RC N El-lnternational Palliative
. Care Resource Center

PALLIATIVE MEDICINE Home About [P Ol A MCl
Home Intemational Leade riterm:
IPM INTERNATIONAL PALLIATIVE CARE LEADERSHIP DEVELOPMENT INITIATIVE
Jump to our Mentors, Coaches, Alumni, Faculty & Staff
CURRENT LEADERS & MENTORS

LEADERS
Select the Leader you would like to learn more about:

] .

Charmaine Blanchard, Snezana Bosnjak, Esther Mgunju Cege-

South Africa, Leader Serhia, Leader Munyoro, Kenya,
Leader

Dilsen Colak, Turkey, Silviu Corbu, Romania, Do Duy Cuong,
Leader Leader Vietnam, Leader

Odontuya Davaasuren, Nicolas Dawidowicz, Rumana Dowla,
Mongolia, Leader Argentina, Leader Banglades h, Leader

IPCRC.net Newsletter
Email Ad
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Personal Stories

* Editing with Ron Cameron-Lewis
* Final version

* Due 2 weeks after specific comments
from Ron

Deadline
Monday, December 01



Final Narrative & Expense
Reports

* Reporting is arole and
an obligation for all leaders

* Summarize
Activities & expenses July to Dec 2011

Accomplishments through LDI
# people participating ( outputs )

# people touched / impacted ( outcomes )

Deadline: Monday, December 16t



Return Unspent $to OHRI




End of LDI Evaluation by

December 16, 2013



Final Diploma

Personal web page (s)

Personal story

Final narrative & expense reports
Unspent $ returned to LDI

End of LDI Evaluation

=>» LDI Diploma from OHRI



Present & Publish




Staying Connected w LDI

e LDI/IPM Alumni * Annual end-of-year
( global family ) evaluation

* Networking together * E-mail blasts with

* Peer-mentoring gquestions

e Results of your Clinical content

messaging plans Leadership articles

Reflections

e \Webinars, LDI TV ?

* Update personal
webpages g 3 months



Taking Care of Yourself




Domains of Well-being

* Career

* Social

* Financial

* Physical

e Community



Reflections about LDI

Shannon Moore, mD
Co-Director, LDI

LDI C2 RC3
October 13-18, 2013
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Reflections about LDI

* Insights * RC3 —this week
* Meaning ° | DI overall

e VValye experience

* Growth

As a consequence of LDI



Gandhi...
You need to be the change
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the world...

In

you want to see
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