LDI November 2010 Course

Saturday, Nov. 6, 2010

All Day Arrivals at San Diego Airport

8:00 AM
Breakfast on your own
Free Morning
11:00 AM
(Optional )
Presentation Skills
Ron Cameron-Lewis
Room: Convene 3
Mentor & Funder Meeting
(Lunch Included )
1:00 PM LDI Team
Room: Convene 5
Participants Free
4:00 PM

End of Day, Free Evening, Dinner on Your Own
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LDI November 2010 Course

Sunday, Nov. 7, 2010

8:00 AM
Breakfast on your own
9:30 AM Bus to San Diego Hospice promptly at 9:30 AM
From Courtyard by Marriott Main Entrance
Room: Kecks
10:00 AM
S01: Initiative Update, Course Objectives
LDI Team
Room: Keck Conference Center
12:00 PM Opening Banquet Luncheon
12:30 PM WELCOME
Facilitator(s): Frank Ferris / Shannon Moore,
Kathleen Pacurar, Art Johnson, Charles von Gunten
Room: Keck Conference Center
S02: Keynote Speaker: Jerry Jellison, PhD
2:00 PM
S03: Participant IDP Leadership Highlights Presentation
All LDI Participants, 5 minute presentations each
Room: Keck Conference Center
4:00 PM .
Bus to Courtyard by Marriott
From the Main Entrance of San Diego Hospice
4:30 PM End of Day, Free Evening, Dinner on Your Own
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LDI November 2010 Course

Monday, Nov. 8, 2010

7:00 AM
Breakfast provided in Synergy
8:30 AM Welcome, Administrivia
Frank Ferris, Shannon Moore
Room: Inspire A/B
8:45 AM
S04: Review of Myers-Briggs Type Indicator (MBTI)
Helen McNeal, Eileen Piersa
Room: Inspire A/B
10:00 AM Refreshment Break
10:30 AM S05: Education as a Tool for Planning and Teamwork
Helen McNeal, Eileen Piersa
Inspire A/B
11:30 AM o .
S06: Small Group Facilitation Skills
Frank Ferris
Room: Inspire A/B
12:30 PM
Lunch
Room: Synergy
1:30 PM
S07: Strategic Planning
Frank Ferris, Liz Gwyther Joe Harford
Room: Inspire A/B
2:30 PM Refreshment Break
3:00 PM . .
S08: Small Group Leadership Exercise
Group 1: Group 2: Group 3: Group 4:
Board Room 1 Board Room 2 Convene 3 Convene 5
Strategic Planning: Strategic Planning: Strategic Planning: Strategic Planning:
Developing and Marketing an Developing and Marketing a Developing and Marketing a Developing and Marketing a Hom
Educational Program Palliative Care Unite and Consult | Regional/National Palliative Care Care Program
Service Association
6:00 PM

End of Day, Free Evening, Dinner on Your Own
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LDI November 2010 Course

Tuesday Nov. 9, 2010

7:00 AM
Breakfast provided in Synergy
8:30 AM S09: Presentation Skills - Voice Exercises / Practice
Ron Cameron-Lewis
Room: Inspire A
9:00 AM
S10: Fundamentals of Project Management
Eileen Piersa, Shannon Moore
Room: Inspire A/B
10:15 AM Refreshment Break
10:30 AM
S11: Palliative Care Situation Analysis: Plan It, Do It, Use It
Joe Harford
Room: Inspire A/B
12:15 PM
S12: Working Lunch
Mentor / Mentee IDP Update
Pick up lunch in Synergy
Mtg Room: Inspire A/B
1:30 PM S13: Small Group Facilitation / Leadership Skills Exercise
LDI Team
Group 1 Group 2 Group 3 Group 4 Mentor Mentor
Board Room 1 Board Room 2 Convene 3 Convene 5 Funder Group A Funder Group B
Convene 6 Inspire A
5:30 PM

End of Day, Free Evening
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LDI November 2010 Course

Wednesday Nov. 10, 2010
7:00 AM
Breakfast provided in Synergy
Prepare for model strategic plan presentation to large group Friday
8:30 AM S14: Presentation Skills - Voice Exercises / Practice
Ron Cameron-Lewis
Room: Inspire A
9:00 AM
S15: Influencing / Persuasion
Eileen Piersa, Shannon Moore
Room: Inspire A/B
10:30 AM Refreshment Break
11:00 AM
S16: Financial Planning
Patrick Akhiwu, Judi McCarter, Shannon Moore
Room: Inspire A/B
12:30 PM
Lunch and
Pick up Box Lunch in Synergy
Gather Personal Things / Supplies for Beach Activity
1:30 PM Bus to Catamaran Hotel and Beach Promptly at 1:30 PM
Meet at Courtyard by Marriott Main Lobby Entrance
2:00 PM
S17: Sandcastle Building Exercise
Beach Front
4:30 PM
Sand Castle Appreciation / Evaluation
5:00 PM Debrief Leadership Lessons / Strategic Planning
Helen McNeal, Eileen Piersa
5:30 PM
Fire Pit Barbeque Dinner
7:30 PM ]
Bus to Courtyard by Marriott
from Hotel Main Entrance
8:00 PM End of Day, Free Evening
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LDI November 2010 Course

Thursday Nov. 11, 2010

7:00 AM
Breakfast provided in Synergy
8:30 AM S18: Presentation Skills - Voice Exercises / Practice
Ron Cameron-Lewis
Room: Inspire A
9:00 AM
S19: Conflict Styles and Resolution
David Cameron
Room: Inspire A/B
11:00 AM Refreshment Break
11:30 AM .
S20: Using Data to Strengthen Your Plan
Lori Montross, Lukas Radbruch
Room: Inspire A/B
12:30 PM
S21: Working Lunch: 'Leadership Stories'
Liliana De Lima, Daniela Mosoiu
Room: Inspire A/B
2:00 PM S22: Small Group Leadership Exercise
Group 1: Group 2: Group 3: Group 4:
Board Room 1 Board Room 2 Convene 3 Convene 5
Strategic Planning: Strategic Planning: Strategic Planning: Strategic Planning:
Educational Program Palliative Care Unit Palliative Care Consult Service Home Care Program
5:00 PM
Rest Break
6:00 PM
Dinner and LDI Video
Pick up dinner in Synergy
Room: Inspire A/B
7:00 PM

S23 ( Optional ): Informal Discussion

Writing for Research

Lukas Radbruch, Joe Harford, Liz Gwyther

Room: Inspire A/B
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LDI November 2010 Course

Friday Nov. 12, 2010
7:00 AM
Breakfast provided in Synergy
8:30 AM
S24: Presentations of Group Strategic Plans to Entire Group
4 PC Strategic Planning Groups.
20 Min. per presentation + 10 minutes for questions / discussion
Room: Inspire A/B
11:30 AM Refreshment Break
12:00 PM
S25: Working Lunch:
Guest Speaker: Charles von Gunten, MD, PhD, FACP, FAAHPM
Pick up lunch in Synergy
Room: Inspire A/B
1:30 PM
S26: Setting up Your 'Personal Story'
(Final Project )
Frank Ferris, Lori Montross, Shannon Moore
Room: Inspire A/B
3:00 PM Refreshment Break
3:30 PM S27: Next Steps:
Your Initiative Plan, Your Personal Story, Etc...
LDI Team
Room: Inspire A/B
4:30 PM
Summary, Overall Course Evaluation
Room: Inspire A/B
5:00 PM
Rest Break
6:30 PM
CELEBATORY DINNER
Room: Inspire A/B
9:00 PM
End of Course
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LDI November 2010 Course

Participants Depart / Travel All Day out of San Diego Airport

Saturday Nov. 13, 2010
8:30 AM
Mentor & Funder Debrief
( Breakfast Included )
Room: Convene 3

1:00 PM

5:30 PM Mentors & Funders Transportation to Dinner

From Courtyard by Marriott Main Entrance
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