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Governance &
Administration

- Leadership - board,

management

- Organizational structure,

accountability

Planning

- Strategic planning
- Business planning
- Business development

Operations

- Standards of practice,

policies & procedures,
data/documentation
guidelines

- Resource management

- Safety, security, emergency
systems

Quality
Management

- Performance improvement
- Routine review
outcomes, resource
utilization
risk management
compliance
satisfaction, needs
financial audit
accreditation
strategic & business plans
standards, policies &
procedures, data/
documentation guidelines

Communications/
Marketing

- Communication/marketing
strategies

- Materials

- Media liaison

RESOURCES

Financial

- Assets
- Liabilities

Human
- Formal caregivers
- Consultants
- Staff
- Volunteers

Informational

- Records - health, financial,
human resource, assets

- Resource materials, eg, books,

journals, Internet, Intranet
- Resource directory

Physical
- Environment
- Equipment
- Materials/supplies

Community

- Host Organization
- Healthcare System
- Partner healthcare providers
- Community organizations
- Stakeholders, public
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