
Residential Course 3:  
Sessions and Objectives 

 

LDI RC3-01, Media Skills Training - Preparing a Script and use of Teleprompter 
Objectives:   
After this presentation, participants will: 

1. Describe the difference an oral and written presentation  
2. Prepare a written script to facilitate the delivery of an oral presentation. 
3. Use a teleprompter to bring polish and power to an oral presentation. 

 
LDI RC3-02, Empowering the Leader Within You 
Objectives:   
After this presentation, participants will: 

1. Describe the detailed goals of Residential Course3. 
2. Use strategic planning to create optimal messaging outputs. 
3. Describe the use of the SMART CHART®. 

 
LDI RC3-03, Media Tip - Identifying and Combatting Anxiety when Speaking 
Objectives:   
After this presentation, participants will be able to: 

1. Appreciate the challenge of completing a thought fluently and continuously for 30 
seconds without any prior idea of the topic. 

2. Identify their own anxiety and how it affects different people in different ways. 
 
LDI RC3-04, Crafting Communications: Strategy & Implementation for Powerful 
Outcomes/Effective Use of Resources 
Objectives:   
After this presentation, participants will be able to: 
1. Create a strategic communication process  

• Understand the overview of the SMART CHART. 
• Demonstrate how to message ‘SMARTly’. 
• Process case examples. 

 
  



LDI RC3-05, Leading change 
Objectives:   
After this presentation, Leaders will be able to describe: 

1. Why leading and implementing change is difficult. 
2. A behaviorally-based change model. 
3. How to make change efforts 'work'. 
4. How to sustain change efforts. 

 
LDI RC3-06, Messaging Implementation Strategy 
Objectives:   
After this presentation, participants will be able to: 

1. Discuss audience sub-types and their motivations. 
2. Discuss message "framing" and how to select “words that work”. 
3. Use visuals to impact the efficacy of any message. 

 
LDI RC3-07, Media Tip -Staying 'on Message' in Challenging Situations 
Objectives:   
After this presentation, participants will be able to: 

1. Appreciate the challenge of keeping composure during difficult interviews. 
2. Use methods to get back ‘on message’ despite unexpected challenges. 
3. Compensate for how nervous tension may affect an Interviewee. 
 

LDI RC3-08, How Can Value Change an Organization 
Objectives:   
After this presentation, participants will be able to: 

1. Describe how focusing on ‘value’ can change an organization. 
2. Identify common change strategies, and relative effectiveness. 
3. Critique the presentation construct: 

• What aspects of this presentation could be used to influence in your settings? 
• Concepts. 
• Presentational styles. 

 
LDI RC3-09, Influencing Through Story Telling 
Objectives:   
After this presentation, participants will be able to discuss: 

1. The power and benefits of storytelling.  
2. Strategic planning in developing and delivering ‘a story’. 

 



LDI RC3-10, Creative Coaching: The People Part of Business 
Objectives:   
After this presentation, participants will be able to: 

1. Identify components of ‘success’ (self+relationships+results). 
2. Discuss ways to make people part of the plan. 
3. Evaluate and lead the impact of change on others. 
4. Three levels of resistance; "I don't get it", or "I don't like it", or "I don't like you." 
5. Engage stakeholders strategically. 

 
LDI RC3-11, Riding The Elephant To Improve Access to Treatment   
Objectives:   
After this presentation, participants will be able to discuss: 

1. The world-wide imbalance of opioid distribution. 
2. Strategies to help rectify this imbalance. 
3. Resources that help improve accessibility to morphine for pain relief. 

 
LDI RC3-12, What's in a Word: The world's fifth vital sign: PAIN 
Objectives:   
At the end of the presentation, Leaders will be able to discuss: 

1. Relationships between the various drug control agencies that impact opioid 
availability. 

2. Challenging aspects of the language in international law which makes access to 
opioids more difficult. 

3. The “3 Pillars” of the Political Declaration on Drug Policy: demand reduction, supply 
reduction and the need to combat money laundering and its impact for palliative care. 
 

LDI RC3-13, Media Tip - Practicing Vocal and Body Postures to Improve Speech 
Objectives:   
After this presentation, participants will be able to: 

1. “Play” with voice and body movements to help build confidence and comfort with the 
message. 

2. Find the ‘perfect energy’ for presentation, between whisper and singing. 
3. Work to trust the ‘self’ and the message.  

 
  



LDI RC3-14, Using the Five Practices of Leadership to Influence Regional and 
National Organizations 
Objectives:   
After this presentation, Leaders will be able to: 

1. Describe the value of identifying the circle of influence, knowing the organizational 
culture, and working within both. 

2. Use the Five Practices of Leadership to develop a regional or national approach to 
cancer care that incorporates palliative care throughout.  

3. The value of seizing opportunities. 
 

LDI RC3-15, Engaging an International Organization 
Objectives:   
After this presentation, Leaders will be able to:  

1. Describe the situation, including the values, the culture and the vision of the 
association. 

2. Use the 5 Practices to advance palliative care in national and international 
associations. 

3. Describe the importance of honoring members and publishing and disseminating the 
results of organizational activities. 
 

LDI RC3-16, Mentoring Next Steps: Experience & Reflection 
Objectives:   
After this presentation, the Leaders will be able to discuss: 

1. The trajectory of their own Mentor-Mentee relationship and impact of it. 
2. How to transition from being a mentee to a mentor.  
3. Some challenges of mentoring.  

 
LDI RC3-17, Next Steps/Leadership 
Objectives:   
After this presentation, Leaders will be able to discuss: 

1. The deadlines for the remaining activities of LDI. 
2. The requirements for the Final Diploma from LDI. 
3. The role of self-care in keeping life and work balance. 

 
 

 


