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Session Objectives
• LDI goals, relationships, activities & 

timelines

• Leader activities & timelines

• Role of Mentors & LDI Team Coaches 



LDI Goals
1. Develop leadership skills
2. Create network of palliative care 

leaders
3. Link leaders to existing resource 

centers & programs
4. Establish a sustainable approach to 

palliative care leadership 
development



Niche… Over 2 years
Develop Individual Development Plan ( IDP )
 Build leadership skills ( self )

Residential courses - curriculum
Coaching

 Apply leadership skills in
practical palliative care activities

Mentorship by senior palliative care leaders

 Advance palliative care capacity
locally, regionally, globally



Cohort 1: 
19 Leaders, 8 Mentors

Argentina
Botswana

South Africa

Nigeria
Uganda

3 India

2 Czech 
Republic

2 Vietnam

Hungary
MoldovaSlovenia

2 Kenya
Tanzania

Jordan



Cohort 1: 
19 Leaders, 8 Mentors

Canada
Sweden

2 USA

Germany
Romania

2 South
Africa



Reflections
from 

C1 Leaders & Mentors…



Cohort 2: 
23 Leaders, 10 Mentors

Argentina South Africa

Nigeria
Uganda

4 India
2 Vietnam

Albania ArmeniaSerbia

Kenya

Romania

Turkey

2 Mongolia

Nepal
Bangladesh

Guatemala
Colombia

Brazil



Cohort 2: 
23 Leaders, 10 Mentors

Argentina

Uganda
India

Australia

BelgiumUK
Sweden

Germany
Canada

USA



Concepts
Guiding LDI…



Themes in LDI

Self

Organization

World 



Development of 
Self as a Leader…

Self



Development of Process for
Leading a Group…

Group

Self



Development of Process for 
Leading Multiple Groups…

Region

Group

Group

Group

Group

Group

Leader



Frameworks…
1. Develop

Self as
a Leader

2. Lead a 
Group /

Organization

3. Develop 
Regional / Global 

Palliative Care
Capacity



Residential Course Curricula
RC1: Exploring self as leader

MBTI, mentorship & presentation 
skills, Develop IDP

RC2: Leading within your organization
Facilitation skills, teamwork, 
Strategic & business planning

RC3: Leading outside your organization
Media skills, Message planning



Relationships…



Relationships

23 Leaders

10 Mentors

C1 Peer
Mentors

Local
Mentors

Presentation 
Skills Coach

LDI Team
Coaches

LDI 
Principals



Mentoring

23 Leaders

10 Mentors

C1 Peer
Mentors

Local
Mentors

• Model the way, support
• Guide skill & PC activity 

development - IDPs
• Discuss readings, 

reflections
• Review reports, personal 

stories, publications



Coaching…

23 Leaders

10 Mentors

LDI Team
Coaches

LDI 
Principals

• Coach to build 
leadership skills, 
support

• Refine IDPs, budgets

• Review & approve 
IDPs, budgets, 
reports, stipend 
distribution

• Track evaluations, 
accomplishments



…Coaching

23 Leaders

10 Mentors
Presentation 
Skills Coach

LDI Team
Coaches

LDI 
Principals

• Coach to build 
presentation & 
media skills



Timeline…



LDI Overall Timeline
2009: Funding

Initial recruitment & 
development

2010-2011: Cohort 1
22 Leaders 
 19 graduates

8 Mentors

2012-2013: Cohort 2
22 + 1 Leaders

10 Mentors

4 LDI Team Coaches

2014 + 
LDI Curriculum open access 

on IPCRC.net

Further cohorts, courses

Hope you will teach others





Advance Preparation
• Situation analyses
• SWOT

Personal 

Organizational 

• IDP, preliminary
• Baseline evaluation

MBTI, LPI, leadership attitudes & skills 
inventories



Residential Courses
RC1: February 2012
RC2: October 2012
RC3: October 2013

 LDI Curriculum

Copyright IPM

Open access www.IPCRC.net early 2014

Modifiable with attribution



IDPs…



IDP
1. Personal 
Leadership 

Goals
2. PC Activities

3. Budget /
Resources

Personal

SWOT Self-
Awareness

LPI
MBTI
KOLB

Personal 
and 

Professional 
Goals

Organization

SWOT

Situational 
Analysis

Leadership 
Skills

IDP
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IDP P1: Leadership Qualities…
• Ambitious
• Broad-Minded
• Caring
• Competent
• Cooperative
• Courageous
• Dependable
• Determined
• Fair-Minded
• Forward-Looking
• Honest
• Humility

• Imaginative
• Independent
• Inspiring
• Intelligent
• Integrity
• Loyal
• Mature
• Self-Controlled
• Straightforward
• Supportive
• Other



…LDI P1: Leadership Skills
• Building team / sustaining team
• Coaching and Development
• Communication
• Conflict Management
• Creating measurable milestones

for projects and plans
• Decision-making
• Effective meeting skills
• Financial Management
• Give, Receive and Seek Feedback
• Influence / Persuasion
• Listening
• Mentoring
• Model the Way
• Negotiation Skills - Beginning or Advanced

• Planning
• Practicing creating visions
• Presentation, facilitation, media, 

feedback skills – beginning or 
Advanced

• Project Management
• Relationships
• Seek innovation
• Seeking out Challenging 

Opportunities
• Strategic Planning
• Teamwork
• Vision / strategy
• Other . . .



IDP P2: PC Activities…
• Goal
• Objectives

Specific
Measurable
Action-oriented / Achievable

How will you apply your leadership skills ?

Realistic
Timeline



…IDP P2: PC Activities…
Example: Education program
• Outputs… of the process

# participants
Evaluation of experience

• Outcomes / impact… of the activity
# patients / families who get better care

Projected, actual



IDP 
Presentations 
Sunday AM

1 PC Activity

5 minutes
+ feedback



IDP P3: Budget / Resources
• Resources needed to complete 

Leadership skill building & PC 
activities

Financial
Materials
Personnel
Others…



Financial Stipends
• Anticipated

$5000 per Leader over 2 years

$3000 per consultative site visit

• Use fully justified in IDP
• All activities & expenses must be 

preapproved by the LDI Team Coach
• Original receipts required

Not preapproved, no receipts  No $



Other Activities
• Phone calls with

Mentors every 2 months
LDI Team Coaches every 3 months
LDI Principals once per year

• Consultative site visits by Mentors
• Reading, webinars, videos, reflecting 

monthly
• Personal stories, publications



Personal
Webpages



Roles during RC1…



Roles during RC1…
• Leaders, Mentors, Funders = 

full participants
Email etc. during breaks, lunch, free time

• Sit with your Mentor, at your assigned 
table

• LDI Team =  faculty & facilitators
Will rotate



…Roles during RC1…
• Develop your IDPs and budgets with 

your Mentor
10.5 hours in 3 blocks

Thursday – initial review

Friday – details in place

Saturday – finalize for LDI Team Coach
review

– prepare to present Sunday



…Roles during RC1
• End of Day

Evaluations & reflections
Evaluations in StudyTRAX



Build Relationships…
• Mingle at breaks, lunches, Monday &  

Tuesday dinners
• Wednesday dinner with your Mentor to 

Calendar
Phone calls, site visits, reporting

Presentation skills Skype consults with 
Ron Cameron-Lewis



…Build Relationships…
• Thursday to Saturday dinners free

Get out of the hotel, see San Diego, 
Do something fun with your Mentor & other 
Leaders

• Sunday – Celebratory Dinner





With Great 
Excitement…

Many thanks for your 
Commitment to 

Advance Palliative Care 
Globally !



Gandhi…
You need to be the change 

you want to see in the world… 

Kobacker House
Columbus, Ohio
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