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Goals of this Session

Define leadership from the group perspective (5
sentences).

Discuss contextual leadership “good” ones, “bad”
ones, cultural specificity ? (dictators?)

Choose animals — Leadership now
Leader you aspire to be
Share with large group.
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Ground Rules at Tables

Facilitator
Mentors (co-facilitators) —
keeping to task

Leaders

Recorder — write down key points of
discussion

Reporter — be representatives from your table
to the larger group
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Question set #1
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* Who are leaders that you know and %@9
admire?

e How are these different from “bad’
leaders? (dictators, tyrants)



We will be teaching a western
model of leadership . . ..

* Are there specific leader behaviors
that you feel might not ‘fit’ in your
cultural setting ?

* Please capture these on paper — we
want to know.
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Personal Reflection to share

- g~* What is the animal that most closely

ah represents your leadership now?
32 Why and how? = N R
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* What is the animal that best represents

the leader you ASPIRE _,tQ,_e?
Why and how? :
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Report to large group

°* 1) Your table’s consensus
leadership definition

e 2) Cultural aspects of leadership
you have identified at your table

* 3) Each person can report on their
animals, or can say ‘pass’ .. ..



Gandhi...
You need to be the change
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the world...
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you want to see
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