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A conceptual model of barriers at the international and national level that limit access 
to pain relief in cancer patients

Dalal, S. & Bruera, E. (2013) Access to opioid analgesics and pain relief for patients with cancer Nat. Rev. Clin. Oncol. 2012



Emotional side = Elephant 
Rational side = Rider

Rider holds the reins and seems to be the 
leader. But the Rider’s control is 
precarious because it is so small relative to 
the Elephant.

The Rider provides the planning and 
direction, the Elephant provides the energy.



Patients with untreated pain

Cause Number of patients
Cancer 5.4 million
HIV/AIDS 1 million
emergency 0.8 million
surgery 8 - 40 million

Other 10 million (estimate)
Total (lowest estimate) 30 million
Total (highest estimate) 86 million

WHO, 2010





For something to 
change, someone 
somewhere has to 
start acting 
differently.





Change is easy when 
elephants and riders 

move together



Key Metaphor for Change

• Direct the Rider
• Motivate the Elephant
• Shape the Path



Direct the Rider

What looks like resistance is 
often a lack of clarity 

Provide clear directions



Direct the Rider (cont)
1. Find and follow the bright 

spots:
a. What is working now?
b. Understanding a problem does 

not solve it.
c. Beware of too much problem 

focus vs constructing solution.







Direct the Rider (cont)
2. Script the critical moves:

a.Show the rider where to go
b.Beware of too many options

(most familiar path = status quo)
c. A big problem does not 

necessarily need a big solution





Stjernsward, et al. JPSM, 33(5); 2007.









Direct the Rider (cont)

3. Point to the Destination:
a. SMART goals
b. Set a goal that people can 

relate to
c. Create a destination postcard
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Peru - Decreto Ley 22095 Feb 21, 1978

Provisions in the law Previous With changes

Prescription Expiration 48 hours 10 days

Number of days for prescription 10 days 30 days



Colombia

Regulation 4651

2005

Regulation 01478 

2006

Max number of 
days allowed to 
prescribe 10 days 30 days



Motivate the Elephant

What looks like laziness is 
often rider exhaustion.

Engage the emotional side



Motivate the Elephant
1.Find the Feeling:

a. Analyze    Think     Change 

See    Feel    Change

b. Knowing how to act 
vs.
Being motivated to act



Patients with untreated pain

Cause Number of patients
Cancer 5.4 million
HIV/AIDS 1 million
emergency 0.8 million
surgery 8 - 40 million

Other 10 million (estimate)
Total (lowest estimate) 30 million
Total (highest estimate) 86 million

WHO, 2010







Motivate the Elephant (cont)

2. Shrink the Change:
a. Closer to the goal
b. Small wins = milestones
c. Small targets lead to small 

victories which lead to spiral 
changes





Motivate the Elephant (cont)

3. Grow your people:
a. Identity in the situation: What 

would you do? What kind of 
situation is this?

b. Strong and positive identities 
that people have = egos





Motivate the Elephant (cont)

4.Growth vs. Fixed:
a. Focus on growth mindset
b. There are learning stages 

and practices stages.





If you think 
education is 
expensive, 

try
ignorance.





Shape the Path

What looks like a people 
problem is often a situation 
problem.

Shrink the problem



Shape the Path

1. Tweak the environment:
a. Change the situation
b. Attribution error
c. How can we alter the 

situation or environment?



WHO Policy Guidelines
Ensuring Balance in National 

Policies on Controlled Substances

 ATOME Project (12 countries): Bulgaria, 
Cyprus, Estonia, Greece, Hungary, Latvia, 
Lithuania, Poland, Serbia, Slovakia, 
Slovenia, Turkey

 Available in 15 languages – English, 
Spanish and French included

 Free online version: 
http://www.who.int/medicines/areas/quality_
safety/guide_nocp_sanend/en/

http://www.who.int/medicines/areas/quality_safety/guide_nocp_sanend/en/








Shape the Path

2. Build habits:
a. Habits are auto-pilots
b. Use “action triggers”
c. How can I set the situation to 

bring out the best of people?









Shape the Path

3. Rally the herd:
a. Peer pressure
b. Encourage and give credit
c. Celebrate









The Morphine Manifesto 
A call for affordable access to immediate 
release oral morphine.

Total Signatures: 3,383

http://palliumindia.org/manifesto/











“Happiness is when 
what you think, what 
you say, and what you 
do are in harmony.”

Mahatma Ghandhi



Gandhi…
You need to be the change 

you want to see in the world… 

Kobacker House
Columbus, Ohio
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